Narrative year report of the TAZAMO Program 2010from ADPP Cashew and Rural
Development Centreltoculo T Monapo, Mozambique

The TAZAMO projecthas now come to the end after five interesting and challenging years with a
lot of positive results and lessolearnt.
The TAZAMO activities were organized around improving the access to portable water and
sanitation in rural communitiassing lowcost technologies and community mobilizatiolrdugh
this intervention create a better econowg enhancd producton capacity having water for
productive use, reducing the time that in particular women spend to fetch water adding more time in
production and with a better health situatioith lesstime and resources spend related to water
borne diseases.
The implematation has been divided in two main activities:
- Establishment of watgpoints with ropgoumps, construction of latrines and the promotion
of water filtersin the households,
- Transmssion of informationkey-messagesabout basic healttopics mobilizing and
supporing the organizingof health action groups in communities

As the technology was new to the staff and the management several traotimggcally and in the
regionhave beertonducted by Connect Internationtdgether withmonitoring visits with on the

spot training.

In the last years the SMARIifQfo system was introduced as a support to both the internal as well as
the external monitoring system

In several ways the project had a slow start, it took time before the-teakaricians had gaidehe
experience where and how to get down to the waderthearea generalljhasa deep watetable

and stony layers to penetrate before water is reached. Also the acceptance in the communities of the
ropepump took time, they were used to the Afriggmpsfound the ropgoump too simpleand

they weredefinitely not used to participate in the work around opening the borehole or well.

With time and experience a lot of these obstacles were conquered and in terms of establishing water
points the TAZAMO progct in Itoculo managed 89% of the planned result.

Tabell: Realized activities and targets of08X;, 10related to improved access to water and sanitation

Activities Targets for 5| Achieved | Target 2010| Achieved Comments

years
Newboreholeswith Rope 383 46 120 | 14 The most common
pumps technology used was
New well with rope pump 0 357 0| 109 the construction of
Rope pump on existing 0 2 0|0 wells
borehole
Rope pump on existing 102 26 38|5
well (or Rain watetanks)
Total waterpoints w. 485 431 158 | 126 89%of target
Ropepump
Trained careakers 485 512 158 | 252 Need to have severg

caretakers/pump

Improved pit latrines 1.115 1.250 400 | 531 121% of target
Water filters 4.800 876 1.500 | 606 18% of target.
sold/distributed




As seen in théableaboveit was envisioned that most of the wapsrintsi up to 80 % would be
drilled boreholes, whereas the realized % was only 10%, reasons being the difficulty with the stony
layers as well as the scarce availability of water needed during Hivegdri

Peoplefrom 89 communities in the Monapo District have been involved in the program activities,
covering a population of around 120.000 peofle top of thathe ropepump has been introduced

in otherdistrictsin the Nampula Provincé&Nampula, Mirrupula, Ribaue, Mogovolas, Meconta and
Mogincual together with the famous tippypi the handwashing device.

About the establishment ofwater points

In 2010 24 people were employed by ADPPda wells or drill boreholes in the rural communities
ard establish them with a rogmimp The 24 watertechnicians wor&dtogether two and two in 12
groups,on top of the practical wortheyalsohad the responsibility to approach customirgroups

in the communities4 supervisorssupported the process, ering the qualitycontrol materials
used, and theaining of thecaretakers of the rogaump.

Thewells arerelatively costlyascement rings arasedfor thelining; there are no habits of firing
bricks in the area.fforts have been put into making nedooreholes in 201@ith aninitial training

of the staff a higher bonus for completed borehotesnpared to welland improving thedrilling
equipment11% of the2010waterpoints are boreholesompared to 6%n 2009 after Augustonly

one borehole wasiade due to limitations in the availability of water needed duringrilimg.

The ropepumps are produced at the ADP
workshop in Itoculo anct aworkshop in G
Monapo owned by Edigar Selemarne I
Edigar started at the ADPP workshop
2006 as a welderna in mid 2009 he
established his owmworkshop in Monapo
town, 35 km from ADPP.He produces
around20 pumps per month.

Edgar and workers with newly produced rope pump



Visit from Connect International. From the 4" -6" of June, Henk Holtslag, Connect

I nternational 6s t ec

sanitdion, visited the ADPP Itoculo. He me

with the water and sanitation, as well with t
health team of the TAZAMO project. All

activities were presented to him, including t

demonstration center for rope pumps, well rins
and improved pit latrines. Mr. Hislag was
very pleased with the latest developments 3

recognized that the team magt@odprogress

Henk Holtslag discussed the critical point Henk Holtslag giving technical advice to the TAZAMO team

with the technical team antnproved the
drilling bits to be more efficiency and advised on importance ofahiify of sufficient equipment,

about thanstallation of rope pumpsnd improved the way the recharge system had been made
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The situation 50 meters from the boreholeeing drilled. soon Drilling of borehole by TAZAMO
they will haveclean water technical team

The TAZAMO healthmobilizersconducted a water filter demonstration during his presence and
were giverseveal tips on how to approach the communities and characteristics of the water filter.

The training of the water committees
It is important that the waterommittees are well prepared, they are in the middle of the process
during the establishment of theaterpoints, as well as they have a specific training to make sure



they know their role and how to take care of the ypp@p The following trainings of thevater

committeeshave taken place in 2010

Participants
N° | DATA| TOPIS Dura | T M E LOCAL
tion
Constitution, function and mainenanceof the rope pump
Water treatment
1| 0807 Use of wateffilter, Tippy Tap e latries 1 Dry 3',\1 gf'_lg\?
Econony and management 34 29 5 :
General rules around the use of the repamp
Therole of the watercommittee
Constitution, function and mairgnance of the ropgoump 1 Nucleo
2 | 09.07 | Water treatment and the use of watdilters Da 39 36 3 Naculté
Latrines and hangvashing- Tippy Tap y
Economy and management
General rules arounthe use of the ropgoump
The role of the watecommittee
Constitution, function and mairgnance of the ropgoump 2 ADPP
3 . 37 32 5
20.08 Water treatment and the use of watdiiters Days Centre
' Latrines and hanavashing- Tippy Tap
Economy and management
As above
4 08.10 1Day | 55 50 5 Mucopo
As above
9| fae 1my| 37 | 30 | 7 | ofensiva
21- As above > Casca
6 2210 Days 41 34 7 Namige
As above
21¢ 2 Centro
! 2212 Days 9 ! 2 ADPP
7 sessions 252 | 218 34

With the acceptance of the repamp it is nd any longer a big issue to teach people how to do the
basic maintenance; the difficultiase foundaroundlack of organisatiorandweak capacityo make
sure the group meets on a regular b&siing at the state of the pump, the site and the economy.
The beneficiaries contribute on a monthly basis withS83meticais (0,10 Euro) in order to save up
money for the spares etit.is really difficult for most of the watetommittees to account for the
money and often the beneficiaries stop paying butwstdl the pump and when there is a problem
with the ropethe conflict starts. There are also good examples where these sawiotysn and
evenbeome a ki nd o bankioetheenemgbers.c y 0

Towards the end of the TAZAM@Program 7 savinggroups werestarted and step by step the

concept of saving monewill be understood.



The construction of latrines

531latrine-slabs have been producealtially supported by theroject;thetarget for 200 was400.

3 brick-layershave been linked with the TAZAM@roject during the last 3 year@snd towards the

end of the program they were extremely busy, as many people all of a sudden realized that this
meant the end of subsidized slabke project has also promoted traditional latrines underlining the
importane of keeping it clean and the hole cover&éd.2010 3.764 traditional latrines were

constructed.

The Community Health activities

In 2010 families from 89 communities were engaged in the activities around the TAZAMO
program.

The mobilizing, capacitpuilding and the monitoringgasdone by 10 stafmembers and 4 heaith
animators, the animatovsere parttime employed and based in different villages, angported
thelocal health committeds transmitting the information obtained during trainings.

The village action groupgVAG’s) led by the committees have mobilized around hygieti&e
using the distwashing racks, the tippyps etc. to avoid diarrhoea, maladantrol eliminating
stagnated water and are now also making promotion around nusitobriood security with the
construction of grain storage, a controlled sale of the harvest and a proper diet with the use of
vegetables etc.

During nonthly seminars the village health committeesreabout a certain topic, once every
guarter the seminawvas held at the ADPP Centre, foll@d bytwo meeting in the nucleug

nucleus is a group of - 10 nearby communitie®rganized togethersharing experiences and

supporting each other.



Someof the VAG groups have extended their activities to cover tlesghmools, agriculture and

environment64 vegetable gardemgereestablished by the members of the health action groups.

A plan has been made for 2011 how ADPP continue cooperating with the nucleos ensuring regular

meetings.

Topics dealt with in the canmunity health component

February Internal evaluation and organisation for 2010;

March: Planting of trees and spreading info. about the nutritional benefits from the Meanga
April: promotion of growing vegetables, support leionalCampaign accinating children and
women against tetanus aneviamin support

May: Good posharvestpracticesand planning foogecurity

June:Nutrition promotion for communities in the TAZAMO project

July: Water and sanitation

August Water, sanitation and wetborne diseases

SeptemberOur environment

October Planning for the Agricultural production

November HIV/AIDS and other sexual transmitted diseases

Reinforcing the TAZAMO Project Team
From April 2010, Ethjel Tolsma, representative from Connectratenal, joined the TAZAMO

project team. During the first months her activities focused on upgrading the monitoring and
evaluation activities. Like the filter surveyd the evaluation of the use of the Fattsets reported

on the haHyear report.

The water - filters

The Siphon filter is a candkype water filter which use
siphon pressure to forceater through a higlyuality
ceramic filter element resulting in a high flow rate of

6 liters per hour. The filter is designed as a pofatise
filter in households. All bacteria are filtered effective
and the siphon filter does reduce eventual viruses




One of the main problems identified during the survey was the flow of the water. In many cases the
filter was only giving drips, mainly due to a lack of knowledge by the people on how to clean the
filter properly. The survey tan was able to repair many filters and provided proper usage
instructions, so that people are able to use the filter again. The importance of the backwash and
when to use the scrub pad needs more attention when promoting and selling the watérhiiters.
aspect has beeatiscussed with the TAZAMO team for follewp and future promotion activities.

In general the people are satisfied with the filter. They like to drink the filtered water and the
problems of diarrheeeduced People were very satisfied whire survey team was ablefir the
problem with theflow of the filter. Many people recommend the water filter and explain the
importance of drinking clean water to others. Several village leaders try to promote the use of the
water filter, but also indeted that the price for the water filteth already subsidized prize 200

MT) is often still too high for local peopleo it was decided to reduce the price to 50 MT = 1,20
Euro.

In 2010 the 10 community mobilizers, the animators as well as the watdmicians held
demonstrations in the communities about the use for the -filkées, and606 water filters were
sold/distributed at an average price of 1,5 Euro per fikdlesson learnt ishat more time, effort

and PR is needed to promote a new@ebefore it is becomes part and parcel of the daily habits.

Also the use of clorine (certeza) is promoted in communities.

The pre-schoobk

112 pre-school animatorsre linked to ADPP and they are runnii§ pre-schools where 884

childrenbetweend i 7 years learn 3 days per week

When the TAZAMO project started in 2006 ADPP was working with 14sph®ols covering

about 350 children so the expansion has been significant without very high expenses.-The pre
school animators arpaid by the parents, untonately it is still is a struggle to make sure the
parents pay, but some of the animators have been quite persistent and innovative in their
mobilization of the parentsither through parents giving them a hand in their fields, thagreol

having a feld and the animator ged part of the harvest or via direct payment.

The children participating in thpre-school programrespond positivelyto the stimulationthey
receive during the activities aritlese is recognized by the parents as well as by deaah the
primary schools, in 2011 1830 children from the-gpchools areeady to start in grade 1.

The supervision of the preschodias beerdone by theTAZAMO health team and thADPP
volunteers monthly seminararereheld, where the lessons for ttelowing monthwasprepared.



The monthly topics2010:

March: My health

Abril: My 5 senses

May: The mysteries in the world

June: My family and my community § '
July: | as an artist

August: I making sport and we meet fo

sport games
September: My and the nature (1)
October: My and the nature (2)

November: What did | learn? (evaluation and closure)

A group of the @Gmost experienced pigchool animators have been in charge of the preparations of
the monthly topics having developed very good training skills. Agreements have been made with
them to continue leading the seminars receiving a small subsidy for theis effa@y will work

within the system ofiucleusand once every quarter they will meet at the ADPP Centre.

At the end of the year the psehool animators had a 3 days trip to Nacala, where they visited a pre
school, met with the staff and also learnt atmaredit and saving system.

The tabledbelowshows the figures from the psehools as parucleus

Nucleo Preschoolsn® | Children in Parents in pre Comments from
of animators | pre-schools school committee| evaluation

Jardim 11/13 361 54 gng°1i”r?0t"£g 4 feasonavle
Ofensiva 13/16 586 54 ! ngiiz%t‘é"s(')'a D L
3 de Fevereiro 12117 415 34 g ngoli”rf’ot"gf)'('; d2 USRI
Natoa 13/19 262 38 gng‘ﬂ”r?ot"gz'g 4 reasonable
Nicane 12117 379 39 g ngOZi”rgot"‘gf)'(')'ds reasonable
Muriputana 9/14 257 48 > ngozi”r?ot"gf)'(')’dz L.
Netia 9/16 424 29 gngO{”r?ot"gZ'g 4 feasonable

Total 79/112 2.684 296

Only very few of the children in rural areas have a kigttificate ad Cinciai aformers volunteer

T did a lot of in terms of listing the names and data of the children in order to facilitate the



certificates during the national campaighn where everybody below 18 years would receive their
birth-certificate for fred thenormal charge for the certificate3$ MT =1,30 Euro and the parents
have to take the child to Monapo town and use a day or two in town.

From July to Octobe#d representativesrom the Civil Registration in Monapoworked under
guideance from the TAZAMOtaff moving from preschool tpreschoolto register the children
where also othechildren in the communities benefitted from their presence getting the birth

certificate

Common actions in the Communities

During the year the TAZAMO mobilizers have spearheaded several community éikeons
cleaning actionat waterpoints and schoalgonstruction actions at the psehools etc.

One of the majoactions was at the hospital in Chirir, where {pégnting, general cleaning,
construction of slabs for the latrines and Tigpps.

Thestaff at the hospital participated acammunity around waalsoinvited, in the beginning

people were more watclgrand hesitad D participateafter some fun and an introduction on have
to build the slab and set up the tipjayp it changed and the it was a very successful action and the
area around the hospital had changed considerable to the better.



From the action at the hospital in Chirir

TAZAMO project activities Octoberi December 2010
The following provides a summary of the main TAZAMO activities conducted fromi July

DecembeR010, by Ethjel Tolsma, representative from Connect International, in collaboration with
the TAZAMO fieldworkers ofADPP- Itoculo, Mozambique.

Smal Scale Business Managemenitraining

A training on Small Scale Business Management was given to 28 well diggers/rope pump and
latrine workerslt took place on seven Saturday mornings, in the month October and November.
The main materialfom the manuals were selected and summabyetie ADPP volunteekndy.

The trainers, Silverio Mwene, Germano and Ethjel, prepared all the training materials. Each topic

was discussed thoroughly and exercises were practiced beforeagaicly session.

\
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Trainers SilverioMwene and Ethjel during
SESNDAES WLINBRAOGA Participants during the SSBM training
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During the training the following topics, including
exercises, were covered:

. Entrepreneurship and commercialization

. Business planning

. Costs calculation

. Buying and registering

. Bookkeeping

. Stock control

N o o~ WN P

Time management Participants with SSBM training certificates
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Edigar Sel emane, one of TAZA
workers, also joined the training. He started his own small
business, producing 20 rope pumps a month during 2010 for

the TAZAMO pioject. During the training, examples given

were referring to the business of well diggers, rope pump

and latrine production, as well as the business of Edigar.

Besides the training materials, all participants received a training certificate that incheded t
participation during each topic. An evaluation was prepared and the results were very positive. Both
the trainers and the training materi al wer e
evaluated as 6goodd agdotdbhe Asgestrascasmméntf
their gratitude and several requested for assistance in obtaining investment money for a small
business. The participants were given information on this, but might still need more assistance to be
able to stara small business. As an overall conclusion we can evaluate the training as very useful
and successful. Hopefully several of the participants will be able to start their own small business
after the TAZAMO project ends.

Monitoring of rope pumps
Silveriois responsible for the monitoring of progress and quality of rope pumps installed within the
communities. Ethjel went twice with Silverio to monitor installed rope pumps, the installation of a

rope pump and the process of installing cement rings.
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In the community Vida Nova the"7rope pump in a row was being installed. This community is

very active and all families want to belong to a rope pump. In total the community now has 9 rope
pumps, placed in 2 different areas.

Installation of rope pump in Vida Nova ] o
7th rope pump in a row in Vida Nova

Where the soil idoose or here is a probability that the well can cpb&cement rings are being
produced and installed. The cement rings that are at the water level contain filters for the water to
enter. In Nintia the lowest 2 cement rings were made Witérs. The well has depth of 5 meter

and a total of 8 cement rings plus cover with rope pubysing the same fieldtrip the rope pump

installed early morning Napepele was monitored and given the number that was lacking on the rope
pump cover.

Cament rings installed within water well Installing cement rings in well in &htia
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